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Factors influencing AAP
Implementation strategy

1. Financial model
2. Rehousing

3. Procurement/delivery ==
vehicle =

4. Marketability
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Financial model
* Phasing plan
= LBS = Site clearance, delivery team, infrastructure (social)

¢ PUbI |C SeCtOI‘ f|nance —LBS, Housing Corporation, NDC, land

receipts, other

’ Prlvate SeC'[OF — overage, upfront capital, investment returns
 Private sector direct finance/loans etc
® CPO/acq u |S|t| ONS - 500 leaseholders - £73 - 93 million, suspension

of right to buy, single or phased CPO
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Rehousing

o Off site provision
o Capital investment
e CPO a

* Rehousing policy
* LBS capacity
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Procurement/delivery vehicle

« AAP phasing plan

e | BS — riskvs control

o Early sites

 Private partners

o Public partners — stategic overseer, project champion
« CPO

e Marketability and phasing
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Marketability

« Early marketing to secure best partner

e Branding confidence — eandc

o Targeting possible bidders

* Approach to early housing sites

e Public partners — cost certainty

 Strong client

« LBS ability to achieve vacant possession
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Regulation on
design and
sustainability
issues

Infrastructure
Section 106

Coordination of
social agenda
and
infrastructure

Coordinate
site cross
subsidy

Coordinate
land receipts

LBS as strategic

/

Partnership
stakeholder
liaison

Coordinate
development
CPO, demolition,

September 25

rehousing
overseer
\ \ Coordinate
LBS partnership
landlord funding
_ and
Project planning
champion authority
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